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Background  

Save the Children has been working with armed forces and the African Union for over a 

decade to ensure protection of children in conflicts, post-conflict and during protracted 

political emergency situations. The great need to catalyze dialogue on conflict, the 

responses and impact on the protection of children has been observed among peace 

support operation actors. In order to respond to these challenges among other related 

ones, Save the Children in collaboration with standby forces and partners engaged in 

peace support operations has been working to develop an information, knowledge and 

learning platform.  

The platform aims to address the challenge of insufficient research, data, information 

and monitoring of child protection and the impact of conflict on children before, during 

and after conflict. As such, the platform will provide opportunities for the regional 

organizations and stakeholders to utilise the data on children affected by armed conflict. 

This would enable them to influence better child protection interventions, strengthen 

monitoring systems and develop additional tools for defence and security forces to 

respond to child rights violations. Additionally, it is an avenue to establishing a clear 

coordination mechanism between child protection actors involved in Peace Support 

Operations (PSO) to establish data and information collection systems, and a 

coordinated approach towards Save the Children’s PSO work with the African Union. 

As a step to actualize this, Save the Children, through the project ‘Strengthening Child 

Protection in Africa Union Peace Support Operations in East and West Africa’ organized 

a knowledge and learning event in Dakar, Senegal on 7-9 December. 

Objectives and participation  

The objectives of the 3 days knowledge and learning event were to: 

1. Share and discuss information on research, current issues and best practices on 

child protection  

2. Review child protection training impact, opportunities and challenges while 

showcasing new ideas and trends in training 

3. Build capacity of participants around various issues in child protection peace 

support operations  

4. Create an opportunity for the development of communities of practice, and 

enhance communications and knowledge sharing among peace support operation 

actors.  



 

The event was attended by 41 participants from the following organizations and 

institutions: 

a. Regional mechanisms and missions, inter-state and government bodies 

b. Training Centres of Excellence 

c. Humanitarian and Non-Governmental Organizations 

d. United Nation Agencies  

Workshop opening  

The workshop was officially opened by Dr. Bonzi Maturin, Country Director, Save the 

Children Senegal. Dr. Bonzi gave an overview of child protection work in conflict 

situation that Save the Children is undertaking in West and East Africa. He further 

remarked that the event will help to exchange information and knowledge in terms of 

child protection and especially in armed conflict situations. He urged for full 

participation from all those present at the meeting so as to maximise learning and 

encouraged the fostering of new collaborations that will enable the region to attain 

greater impact in children rights. 

Mr. Anthony Njoroge, Senior Children and Armed Conflict and Humanitarian Manager 

at Save the Children-ESARO, gave an overview of the ‘Strengthening Child Protection in 

African Union Peace Support Operations in East and West Africa’ project that aims to 

entrench child protection mechanism within the African Peace and Security 

Architecture. He discussed the three key issues that the SIDA funded project is 

addressing, namely:  

1. Insufficient research, data collection and analysis of child protection and the 

impact of conflict on children before, during and after conflicts in Africa. 

2. The AU Standby Forces capacity to carry out child protection within their 

mandate of protection of civilians in peacekeeping within the region. 

3. A lack of a standardized approach to the protection and promotion of child 

rights by AU troop contributing countries at national and regional training 

institutions. 

In his remarks, he mentioned the need to harmonize and standardize child protection 

trainings being offered to peace support operations personnel for a better coordinated 

response and one that puts children needs at the forefront. In line with that is the need 

to further document training information to enhance sharing and learning within the 

region. Mr. Njoroge noted the importance of the knowledge and learning event in 



 

building and enhancing collaboration, and facilitating the timely sharing of information 

and best practices, thereby contributing to meeting key issues addressed by the project. 

Discussions and priority areas in peace support operations  

Participants at the event presented and discussed various issues important to child 

protection work, these include: Family Tracing and Reunification (FTR), Monitoring and 

Reporting Mechanisms (MRM), impact of conflict on investment in children, child 

protection trainings, tools and approaches, knowledge management and communication 

opportunities, experiences with Children and armed Conflict, child protection standard 

operation procedures and opinion pieces on other pertinent issues.  Discussions of child 

protection issues, challenges and opportunities highlighted key areas where progress has 

been made and areas where more needs to be done.  

The key issues of prioritization that were identified at the event are summarized below:  

1. Peace support operations training 

Save the Children started training military personnel, with a focus on pre-deployment 

training of peacekeepers, in child rights and child protection in Africa in 1998. Since then 

thousands of military personnel have been trained or sensitized. Presentations at the 

event demonstrated the positive impact that these and other child protection trainings 

are having on ground as well as highlighting the need to do more. The participants 

emphasized the need to review PSO training curriculum to address the ever changing 

nature of conflict and the significance of focusing on children. They also proposed the 

need to harmonize and standardize PSO training curriculum and develop clear 

mechanism to ensure accountability by the mission staff.   

2. Child protection mainstreaming  

A review of child protection issues, challenges and opportunities revealed that the 

military and other missions are making significant progress in areas such as rescuing child 

soldiers, reducing the numbers of children associated with armed groups and 

establishing efficient child protection unit’s. Mainstreaming plays an important role in 

ensuring that actors are sensitive and adhere to good child protection standards. The 

development of the child protection standard operation procedures within the Uganda 

People’s Defense Force (UPDF) and the establishment of a child protection unit within 

the African Union Mission in Somalia (AMISOM) have provided levels of accountability 

to child protection issues in both institutions. Child protection mainstreaming is 

important in ensuring that actors strive to make deliberate efforts such as capacity 

building that would enhance their operations.  



 

3. Cost of conflict on children  

Conflict cost children and the society all over the world. The cost of conflict on children 

was recognized as an important area of focus by the participants. As such, state parties, 

the international, regional and local communities should ensure that investment in child 

protection systems before, during and after conflict is adequately done so as to avoid 

regression of children rights. 

4. Developing and enhancing collaboration   

Child protection in conflict areas calls for inter-agency and multi-stakeholder 

engagement. However, the linkages among various actors has been weak necessitating 

an urgency to develop relationships, strengthen synergies and break the perception 

barriers that has affected interaction amongst the military, police, civilians and other 

stakeholders. Peace Support Operations actors need to strongly engage with the 

community and develop mutually beneficial relationships that will enhance the activities 

and impacts of child protection peace support operations work. Consequently, there is 

an overarching need for mechanism that would promote timely communication, 

collaboration and learning through information sharing and knowledge management 

platforms. 

5. Advocacy of child protection in conflict situations 

The four priority areas of the African Union Peace and Security Department strategic 

framework namely; Child protection integrated into strategic decision making processes 

and policy, Strengthening capacity building and knowledge management, Improved 

accountability of African Union Member states to treaty bodies, and Peace Support 

Operations are better able to protect Children and Armed Conflict (CAAC), provides a 

timely backdrop for aligning interventions by the various actors for regional integration 

and sustainable impact that can be scaled out. As such, stakeholders' interventions and 

key issues need to be well packaged and articulated in advocating for child protection 

policy formulation.   

Conclusion  

The event recognized that there were gaps in communication and collaboration among 

peace support actors and the added of value collaboration and sharing information. It 

recommended that more sharing and learning initiatives that bring together different 

stakeholders in peace support operations should be organized within the region as the 

protection of children rights is a collective effort and does not lie with any specific 

group. There is need to build a voice for child protection in peace support operations 



 

work. All stakeholders working along the different facets of peace support operations 

were challenged to strive and make meaningful change and impact in the lives of 

children.  
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